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In an Attempt to implement Curriculum Management:
Towards Teacher’s Professional Autonomy and Teaching
Improvement

Masaaki Hirai *
* Heian Junior and High School, Ryukoku University

The purpose of curriculum management is not only to realize school educational goals,
but also to best help students contribute to society by utilizing the knowledge and skills
they have acquired.

The most important tenets of curriculum management are the following : the curriculum
framework, comprehensive staff development, procedures for ensuring curriculum
monitoring in order to determine whether approved curriculum is implemented consistently
evaluation to determine curriculum effectiveness, and approaches by which assessment data
will be used to improve practical teaching and student learning. In addition, curriculum
management is an institutional response to the challenges that recruiting and retaining the
right student body present to school’s image and student quality.

This paper presents a model case of a junior/high school in Kyoto where curriculum
management is implemented and systematized.
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PLEIX79.7% Toh 573, 2015 4F1% 86.3% 1272V, fRAME 40 AN LA HE & 72 >
7o, kR MRS (MY ORFEN 2 AT 5 L Bbi s EELET) IR H AN
278 36.6% T H DKL, H13T89.8% (8844), H12T69.4% (844)
ThD. Y BNFERSICEIT DM EEMEUT 2015 4F 2,400 ffit (Ri4FE+756),
E 7 —=2 7O ARILiL 2015 4F 3,583 1 (R4 +842) (2H#mL, 'V & L]
ZRT D H 3EOREMOERM 1L 3 8k 57, 5#F56 THo7.
fe< e (Bt 3) 1%, FERTRAM 60 LLEA4H 14461 H 16 412
e, 1 (B 2) 1, 4H 204081 H 241 L.
%12 2016 4F 3 A, @& 23 L7446 508 4 DRI EZ F LD 5.
RKADEY, FEEROIIER R FHET 1L 446 4 T 87.8%, HEFKGE LI
%A%T%ok.ﬁ%ﬁ%ﬁki FRGHLO—E & L CRREARRIZA VX
— L CHEH LS -EZREROZ L THDH. mREEEIIRAE R 302
Z. EF' NEBIE 7 CREA KT 291 A3 Ed, 9 1 FIDM R oM R 25 (it
ATE. B 32 40 % B TRl 80.4% DS EIANL A A RLKRICHEY:
T2, EREERRR T T 7 EOKRFE B TR ECE iﬁ%u\
17 HHERERY 77 ORFMEFFIL 93.4%, HERREEIL 92.4%, 16 &;éjc
BB 77 ORFMEFIRIT 82.3%, HEEKEHEE 83.3% Th-o7-.
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®3: EALOAKEREK (BAFA K4 BERTOAKERN
i - EREET) (BB R ABRZERL X 0 1ERR)
(BB R ABIRER X 0 R

X 3IXENSNE, K 4130w 5 ERIFANT & Shivd ‘BRI < “FE L
B OBEERE Th 5. 2012 FLRE, RPEFRITN ORI ZHERFT 2 X 9
2720, BER, KRBK, MFR, R SZERR, WEERK, WEKR, &
HBER, KRBEKR, REHBER, 5 LSRR, FEATSIR, KIRFIL
K, RIS KIZUDHLARK AR EL L ORPICEBEZHRE R L TN D.

ZOM, F2 (BE3) FEORR v bR AR OB GEd) &2 » 4
bl (2013 fRIXFEMET) +2 &, fRAE 60 LA F1X 2014 4 8.9% (1144) T
H DN, 2015 415 20.8% (254) (ZHEM. m 1 (BlE 2) 13X, fWAMH 60 LIk
N 14.7% (20 4) THDHH, 20154 243% (34 4) ITHE L, fWZ=EE 65 L
N4 A5 5D 18 TN, FTo, WM 45 A b 2013 4F 19 470 5
2014 4 12 4, 2015 4 8 & (2 Lz,

3. REAREDEE

—E DO KPR BN HEEEICE BB A BN D . KA & —R
BRattd &35 ZETOARIL, BEREEP ERICHY, ToHIZEET),
W), RELD 2 HMEPEE Y IAENTWEn, SR ERKEd Y, =
VBT UU—ER D Z LI REEE, BIEORFARICLZOHFENR L LN
L. BRICB O TCHOER T A F 2 I 00, SESEREENSLT S u—F
LTW5. HEEEHICT 5.

FOARREEIY, THRRESFIRR, FR/REELEA & o 7o D S K ) & Gtk 1) A&
ET DL REMICE(LL>2d 5. LiERFEA (Grammar Translation Method)

67



HZEOHRMNZE LIZELXBELERTIVIXa2T A v RXTUAV FORAR

EWVWIHEVIFDLARF Yy =T (IR ERRGEA) CRUSET 2 o, %
¥, S0RTH R L—=0 T EBMDIRLTWD.

Bl 21X, KR (2016 SMEEETHD) X, A —F BT 2R &R E Y,
BRI M A RRE, THEEHIRSE TRERSELIHDOTHS. (LA —
FOMERLZ 600 FREE D HAGETHEL ) %) MEFHIE LTUL, ~NF7TTF7 -
V—F 4 7 %BLT, Thnwavr'—F&Lix, 5#H, i, fhm CHERR ST

O, BIRNER T IR E B> TERTE D LI RERICZR-TWVD] &
WO REBE X, LFTOX D RTFIECEREERT 2HFELZ LT 5D.

[(HEEE L] A Y=L VLA RA L FDOELD
Fram . O & FoOEEELI &2, MCRICEE, FETREIC N TED
HT

@ RURT —~ Il E - @myl it o
@ 2—ETERZTH—HEAL TH T —~ EBROARVEHIAT
@ FERABRD D SEIIONETEEE, FHTNA L PRI

Ay : @ BEEMENLONLEW S O~GREMRIERF, O& >3 ik
@ AE—FNEL, BRERLIEIHATEEOT —~IZZ o1
A

fiam : O 7—~OHEL, I —FEETo&V LWE
@ BRI, WEWE L, Lo T —~<llZ oz, WESRE
@ R IBA_FUTIER D13 LFLEIZIE S
@ b LWRBLIET, AEEZbL-o T L

(FREERE ] : MR EDIER

FWAE—FIX, Fim, Kiw, fam ORI, SIS ZEA T LT, B
ERBoTLoMY LEHINTWD. Fimld, Fﬁﬁ%%@&g%‘f%l’a‘ov‘ fi]
LEIZEE, 2O bEFETARICOVWTIEOD T LEND 5. KON X
FICBL LAZI R EMESED Z R TENL, ol ETh L=k 572
O, TR T =< I o 2@l R b O TRITFNIER LT, =2 —F
T H R R TCREIER D LE ONHBRLT VR, EARICEHBALS THT—~v & H
RO WEEET DO L 2. 70, BEREZED D SEEE O DIZ LV,
NWETETCEARSRW. Z LT, T BMEFEEI ET00E-&0 &
KU L2 T T2 67200,

AT, b ERBIETHZLICONT, HEEMENLONLE

68



Journal of Quality Education Vol. 8

W DO~FREIRNEF CRE L, £ b 20 & DT D5 L TWhidnZp i iuid7e
LRV, 2O XD Iam R Y O AENIL, fmllEA T 5 2 D8R
HbD. AC—FTPRL, PEREBELERILER, 2EOT7T—<IZF 57256
I CHETXETHD.

FERIIERT —~OEHTH Y, A—FIZBWTURENTZZEE D ) —
JEZ- &V EWET 22000 THD. Z ZIFHERNKRLER L THE,
FLIBICIR D RO WE ZARDOT, BRI, WEnE L, Lonbh tF—<iT
Zoln, MEMRTZFEC LT TR b, fmidss ik~ 213 L
ROEICIR D . B LWRBUIEET, BEZ Lo CET 2 LA RO TH S.
(601 #&

X E LT HEDND 1,000 F5LL EORERSC 2R L, BRI T 50 2 fHUE L
TW5. Fefdfe CIElEEO AR BB ETH 5 AR AL B S %,
F—U— RERANCIRZ D Z LIk o T, fmmlicEsh ST Uk Eoo
NN RF WL, RIERBOBEVIRUIZEH LA T 22 TN,

FVESZBWTITHBHEELA~D Y 7 RO BN D, FERS (2016) 1%
MEAGL) 27—~ & T DX ek L HE L, KRB Lt 2 E L
TWD. FEEEENX, EEBEDIEELIEXEEHBARNE XA T 0 THENS
TN Fzyr L, EEIEE - MEIEE, SToiemEo0, ’147 47
NEDONFICOWTHEMELT L LICL > TAE—F U VT ETREIET
W5, TREAR) THRE) o TIRIL) L oEviEx, EFHO [Tk OfRHRE
T VA ADHERL, REEOHRZRLT, AARFEOM EICHEN S TND.

Dolly : | see that you have so many books! You must be an avid reader.

Ken : Well, actually, | haven’t read them. They are piling up in my room and just
collecting dust. This is called tsundoku.

Dolly : Really? I’ve never heard of tsundoku. Can you tell me more about it?

Ken : (1) fi##5 584 Tsundoku is a combination of tsumu ,which means to pile up
something, and doku, which means to read. This expression describes a
situation where a person piles up books to read sometime later, but such
books are hardly read.

Dolly : | can understand. What are your thoughts on tsundoku?

Ken : (2) #2582 Alot of people think that tsundoku is wasteful, but | think that
it has some advantages. For example, if we buy some books and keep them
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at hand, we can read them whenever we want. In addition, we don’t have to

worry they go out of print.

EAR AR b [FRR DA 28 B S35 . KBRS @A SCER 2R O S35 & filic 4
5L, BROMITETL 76%, VA=V T 2% E72->TEY, HEEOM 7%
DFERTH D, FHEOTFMEE, 2FEHEETHY, 2015 FOT7—~ % [
BN L 0 EE A, 2016 4Fix [HIxE COH—HIL) Thot.

ME G PAIEET T A N URFR), TRPEANFEREEFIIRHMOT A
(BFR) 1X Lo, HREKFZOHBAR, FHEKFZOREAR L, AFREN
EHBDODOH L. FEEAETE AL, ABREONT 2D L fRE & EER S
WCEMT 7 m— L ) =X —=XFRNEFLRoTEY, §IBEKIZBNT
HUTO XS REEREARR L.

@ Reading : B4 BFIZ BT 2 IR ECRSC, JETHT e E A KGRE, B TE
%7)

@ Writing : = &A1 ZFmEENREGETET H N

@ Speaking : AREEFE L, FRRICIANT TH OB X 2 KGE Tk 57)

@ Listening: L7 Fv—, T4 AB v a rEHRETE DT

® Testing : B3 BFICBE T 2 sk, MdnEE ), FRER AL - R
RAE

4. EEEREDEEE

EFEEEDORGIE, ARSI IR Z A0, MR ERDAT— TRV F—
AR RPBE R R Z LRI L TH B 9 21T T <, BBk B0 2 Wi L,
FHRERAR & 0 DR & W S EHEBIR AR L, B w2200 - &
BTEXLMEIDPRRAL L N THDH. )

2015 #EIX, A—T v F ¥ L8R, LS, HIREIE, A 7= ZHRE
&, BERES, MAOA XU MERVIALZ LIZE->T, H—EL (FFHE)
DOZBERNNCE DT, =T F % L RRIZBWT, T 4 Fi g,
400 4 ERBAT-DOIX 2FEHTH H. BRI 3 BTN, 2,500 4 % 220k L
7. BEZBRAEMNBREOT LT A b (FEAEROEER) 1%, #4100 4 2L B3,
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BRER X 0 1Bk ANBER L Y ERR)
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e PEAE e T S 96 T AN —h i B Pt ] TAU—h
X7 : BRAZEROHS (BERA X8 : HBRARTEH KOS (EBEK
BREREL Y 7ERR) ABRER KLY 1ERR)

SAEMITR 215D 901 44 L 72V, A CIERROREM & 72572, 7 A N FEi
%I, 7 A MRS, BEGEE G FEM L TV D. RN IR L oo TITH 5
LIEENTIMNZ T, FEFRAL T @SR S RF F DA N 4, HE
B EF T DR E M 24 ESM LT,

X5 X EANFEROHEB TH D, 2011 FETIITERETET, HET
Bt 105 4705 90 4 (~2010), 90 475 60 44 (2011~13), 60 #4745 90
4 (2014~) 1T L7223, 2012 ARLIRIELE LTI b DT> TnD. X6
%, HFEARES R (100 S3E) OB TH 5. HES X E S I
SLEEEEAZRETHHDOLE LTNDEN, 2014 05 60 SHERY, ZHE
BIZERNBALIT.

B 71%, ERAFEROHE TH D, KON LERARIL, 2014 4, #

71



HZEOHRMNZE LIZELXBELERTIVIXa2T A v RXTUAV FORAR

FEOMEBR TRIEOEHEE 2RO D REERE 2 AT oWV ER 28I
% THfSR ) ICBAT L. @6 NS 2EEE & 5bE T, i
1704 L 720, B Lirol-. 2015 FE LV EETFEE X 200 412 A Y MELT=E
FOEHESC 2012 LI, H4E, BTREICHE L, 2EHHEZ2D ST 7 20—k
X, HEHEENEEEEZE L, BENRERBEHIRII LTS, K8DHE
R A (100 ) OHRIZAOND K91, Fx, FHBEE DS
WEZBRAE DI L TV 5.

5. FREHTE & DREE

HEH 7RG, ST, EEEEN RO LN TWERRERLH Y,
2012 4EN D GG A AT 5 Z LT o 7oL RGN, @i, TE R
MR BAMRE R ) 55 =& 3] ICX 5y & D, HBEKICBW T, MVP
(Mission—Vision—Plan) (255 < JEEZAL L7V MEH]-S < D ITmi) ¢, FHERE
] - WE TN TRBIREDMERT 2FEMBES— N TR A TAT T %
HhC [H R PRI M) 25 =83l 2 HAE be 7o 8 OFH
RREHE, HRSEHEL & Vo TG i A 7T AZWS L, 74— KXy 7
PFOND VAT AZBF L. HETHIE, PG Z 8 U7 P, &
FIBI (G35, SRR, 2R, MBI O¥E BARIC L S MR 7' —F %217
Sz kizLz. (B, 2015)

Rk 2843 H 22 H, STHBRHFA LV TGS A KA > [PERR 28 4F
SKET) ) BARESH, RO BB RO X 5 ISk 5 T 5.

O FFERDB, BHOOBEEIFEEOMOFERGERSIZOWT, BTz HE%E
REL, £ORERICERIZ M T2 BHL O Y) S 2OV CEHMEET 5 2
LITRY, FRE LU THRRR - AR b2 M5 2 L.

© BFEDN, H Ol & OREE 7 &P RBIRE I L DRkl o FEhe & % o
FERDNF IS KV, WUNCHRAREZ R L L b, ki, i
B REN DB L B AT, FAL - FUE - MU OB, )12 L 554K
S EHEDDHZ L.

@ BFORBEEED, FREHMMORE RIS U T, PRI 2 AR
BFEOWEHELZH DL LICLY, —EKEOHBEOEEIRIEL, £
D L2 5Z L.
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9 : BB KR OMRHEE I L 5 ARG X 10 : AEAEIZ & D AT & IR 2
fifi (EVBSRABRE R K D MR BE (BBRABREE X Y 1ER)

PBROEERE & LT, R (KE, REME, #EH, FHEE) B
Vo )= — (ERE, FEBE, BREE ZER) 2FC, #BonT s
VU TF—R—Le by, [FfEE B UZBRE MR L oM@l 2 3oy, %hiEL
BTN LEMEHEEED, AT—/L AT v ST L DT v Lo DA
5 Z & CHEMPMERE R, REOKEICHFE L TWD.

B9 ITHIE, RiEF T ROFIGEAMN, X 10 1ZAEFER G OFRGHN & %3
WEETHY, TOVEERFELZRFLE LD TH D, FHERE LT,
AL & B E ORMBHEBICH LT (L) dTCEE D &2 -EHAED
WD ETh D, 72F, PRGN & O 3N R AL 2012 £ L D EA,
[FAR ISR 1B, 2013 FRLIRRILRITE I 2 [RI%EME L T\ 5.

BJ 91T\ THIR B O L ERCRIT AN E L, 4FMTHK 10%H 5, 2015
X 78% & 720, BB DT FR— g E ERMR. S O ER R
L EwRE D 80% B EHB L TBY, WFHEOR S NFARNS. X 10
(2B D AAEXT R O RGN, 5 2500 2 FE > O f 4, il S A 2 EAGRE [
HOMELHOOEK THDH. 2015 FIXTXTHIFEEL LR, HUxa
T X VA Y MEER#R LR AMHAOEN R DTz, 2016 FEOFME
B, HEFTHMEEERICBIT 2RE OB E X T, PR TEFEO
EE) 177 AREKTOERABRRY A ZhEDOF—U — NI, #rE
DAV F2T bRV RA NEEEONY 7T v 7015 L0 kA7
BEIEBZREMAL TV,
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6. BHYIC

ARE, BF 1R ERGIC LIZRENR L O THH720, —bT 2121 E
STV, LML, BUFaTFA w32 Ay Mail U THY &< BREHE
MHBAZ—RL, HONERERBL, REET XERHA LT, Ehve B L -
FT=F YU (EITEHE) 55 PDCA ¥ A 7 L EAE S BT UETE
LEHERSOTNDIELELFRETHD. EROKERIKE LT, HUxa
T LRV RAY MR SN D ETIEIRE V. SR OEmO—8 & hudses
WTh 5.

&

1) BEEENGENGHFE TORME, EEARFORMGHIIZ OV TIIRE
(2015) ZHA.

2) Christine Hailer Baker (2012) 1%, m> > —/L A b« =3 A b Z ek
LTW< kB¢, AEFEEEICEIT 5 Admission management, A2, 71U &
2 7 MDY R A A L, — & ORI & HEFF L#ET 5 Retention,
ARl 2 DT — X #IWEE L, 53879 5 Research & OY Marketing #8435
HIEMAZBRTWD. I (2015) 2.

)V —F =L 73— > THBL TV Tuad=7 MIAME
KET I THDHN, HEEIZ ) — AT = A X KO Spillane. J (2006),
Harris. A (2008) 75\ %. AffEEICATEIBIEL 2 Mndo 2 A BRSO I T 4%
IR EARGH N O T E T AARDORFEREN T OMM L F 2 5 A5
RAMES 5 bE LR Y 7 MEE D RILDOIBETY XA T 5
N— MEEDORE N RAIR & 72 5.

4) A (2015) 1%, BV F 2T L vV A MOFIE - EREFE L LT,
TV ¥ 2T A TIEEEROIT IS\ R, A0E - A0/
JEE - B L AEL DBMRO W DOANT U RE, v XAV METIE, UV—
7 voa y THRIHE, SR - HERIRO O NS EERRNEEZFT 0D,

5) MAGHE & WD FIEEZR - TV D0, EREEE, FERR, MR
T CORGRAR-CNEfRZ RO D Z LICTEIREE &, A 4 — FUERLET
MORFHIET. BIfE, 5#HFD [CAN-DO U A b ZHWAEDH
Rl & 2 EIC LoD, N7 —~ AR, —7 U v ZFHE, R— b
T VAE, ZICH) - REREHEZ L L TS, [CAN-DO U A b
DWTiE 3 mREEE DO RFHEZFIRT 5.
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A ORERKRHAZIMLC, MHALAOVLVETDHENTES.
H—rry N ERDHESCHGEEZ VT, RBACLNLTRITE S,
Listening: 555 O & Y 2 RO A DR 72 SICHERE L7222 G i HL 72
HYEHCZENTED.

Speaking : JRE D IR FHESCNAE QB2 SICEB LN b E & F
SR TEZLND.

Reading : FEHEZITH L C, CEHEOMERRCKIE & O, RO TR
EaB2RNG, FLEOTRLEFHABMTES.

Writing : FEEATEA L7e2 5, CEHEOMAMOXFE L OEE, IO T
KipgL%2EZT, FLFoltmUEEL I LENTED.

®@ @ & 0006

O~®IX CAN-DOHEHTHSH. ZNHDHEAIZXL, £fEX IT&x5) [FE
HELNDH D] TTERWV) Z8IRL, ZORBREEHEICT A — Ky T
HZ o TG, FOHE LAREOR 6 EIN AR NS D & BE
FINZA S Z RoD, A L, deET 52 L TFAm EICoRiF L5 &
LTW5.

6)

7)

8)

9)
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[BEEEHE F R A GG, 2016) 1 12X 5 &, SFEak 24 4 31.2%,
25 4 32.2%, 26 4F 34.7%, 274 36.6% & 72> T 5.

KOGERFEM O TH S, T 2 4 R CTRRKOZBRFERERTH Y,
1[lH 720 OZEELIIK 3 TN, FEMORZERERITFI 20 HATH 5.
B EEBITALE ST B D KRFF LS BSCEF R O AGREIZHRGED C ]
BEICHT0, ELIL68 i, VA= E 22 Mo TWa, EiiT R
3ETHY, KAI11L2848, KM21330 4, KRM31Z108THY, &
WIE 48 LR TN D, 2016 FEDSRMFFAESIILL F O Y .

Someone said to you, “When we meet a person for the first time, first
impressions are important.” What do you think about this opinion ? Write your

opinion in about 40 words.

BE (2010) VX, PRI O B HIERME L8 & L C, Level 1 T58%0], Level

2 M3, Level 3 [@if%), Level4 [iffh) 22T T 5.
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